Hoosier Academy, Inc.
Regular Board Meeting Minutes
April 28, 2020

Upon determining the presence of a quorum, Board President Michelle Study-Campbell called the
meeting to order at 6:01P.M. TUESDAY, April 28, 2020.

Chairman Study-Campbell read the Board Mission: 1) make sure that our school accomplishes the
outcomes it was chartered to produce (i.e. student achievement) and 2) Make sure that nothing illegal,
unethical, or imprudent occurs.

Name Present Absent |  Arrived Departed Electronic
Late Early Participation

Michelle Study-
Campbell

Gary Meyer
Maurice Boler
George Giltner

Jayme Short-
Del eon

ANENA R SR

Others in Attendance:

K12 Representatives HA Staff Community Members

Darren Reed Alissa Davis Miranda Cash, student
Janice Silver
Enrico Rudolph
Mary Markert
Todd Mclntire
Miranda Tolentino
Patsy Woods
Angie Baker
Julia O’Sullivan
Christina Ingram

B. Approval of the January Minutes:

Mr. Meyer motioned to approve the February 25, 2020 minutes. Mr. Giltner seconded. Roll Call:
Michelle Study-Campbell, yes; George Giltner, yes; Gary Meyer, yes; Maurice Bolder, yes; Jayme Short-
DelLeon, yes. The motion passed.

C. Adoption of the April Agenda:



Ms. Study-Campbell presented the April 28, 2020 agenda. Mr. Meyer motioned to approve the April
agenda. Mr. Giltner seconded. Roll Call: Michelle Study-Campbell, yes; George Giltner, yes; Gary
Meyer, yes; Maurice Bolder, yes; Jayme Short-DelLeon, yes. The motion passed.

D. Oral Communication:
None.

I11. Hoosier Academy, Governance and Organization
A. Mission Moment, Dr. Silver

Insight School of Indiana student, Miranda Cash, 10" grade.

B. Insight Renewal Update, Michelle Study-Campbell

Ms. Study-Campbell provided an update on the Insight charter. The official letter came on the last Friday
of February. The charter is a two-year extension with some conditions. We met with Ball State earlier
this month about the renewal and charter and we continue to work through the new charter agreement.
We do not have the charter agreement in writing. And will have a further update next month. the charter
and continuing to work through the charter.

C. Tallo Initial Review, Dr. Silver

Dr. Silver shared that Tallo is an online platform for CTE students to be able to connect with
opportunities such as career operations, a very similar comparison to LinkedIn for students. Not asking
for a vote of approval but wanted to present this as information being shared and possible approval next
month as a tool to be used for with students next school year. The board will continue to review the Tallo
deck and have further discussion next month.

I11. Hoosier Academy, Financial, Legal, and School Operations
A. Financial Report, Enrico Rudolph
Mr. Rudolph presented the March financials to the Board.

The prior forecast 8+4 vs. current forecast 9+3:
Revenue/Funding:
- (21K) Title I adjustment
Expenses:
- Teacher expense decrease due Title | adjustment
- (35Kk) Student expenses decrease due to testing adjustment
- Administration and Governance inline with funding
- Technology expenses inline with funding



The budget FY20 vs. current forecast 9+3:
Enrollment:
- Average enrollment down by 27 students
Revenue/Funding:
- (1,188K) funding decrease due to low enroliment as of count day in September 2019 and February
2020
Expenses:
- Teacher expenses decrease due to Title | adjustment
- Student expense increase due to K12 invoice adjustments according enrollment
- Student and Family Services increase due to higher enroliment
- Administration and Governance inline with decreased funding
- Technology expenses inline with decreased funding
- Insurance / Facilities / Other expenses decrease due to depreciation adjustment

Mr. Meyer motioned to accept the March 2020 financials subject for review and audit. Mr. Giltner
seconded. Roll Call: Michelle Study-Campbell, yes; George Giltner, yes; Gary Meyer, yes; Maurice
Bolder, yes; Jayme Short-DeLeon, yes. The motion passed.

Mr. Meyer stated that the finance committee has reviewed the February vouchers and found nothing
unusual; and motioned to accept the February 2020 vouchers for Insight and Indy for audit. Mr. Giltner
seconded. Roll Call: Michelle Study-Campbell, yes; George Giltner, yes; Gary Meyer, yes; Maurice
Bolder, yes; Jayme Short-DeLeon, yes. The motion passed.

Mr. Meyer stated that the finance committee has reviewed the March vouchers and found nothing
unusual; and motioned to accept the March 2020 vouchers for Insight and Indy for audit. Ms. Short-
DelLeon seconded. Roll Call: Michelle Study-Campbell, yes; George Giltner, yes; Gary Meyer, yes;
Maurice Bolder, yes; Jayme Short-DelLeon, yes. The motion passed.

B. Community Report
See attached report.
Family Engagement Coordinator, Christina Ingram, has updated the school websites to include the
monthly newsletters as a way for families who are not engaged with social media to access. Started a
community directory based on family request, as a way for families to find other Insight families in their
area.

C. Enrollment Report

The March total enrollment for Hoosier Indy is 131, which is down from last month of 132 for grades K-
8. The March total enrollment for Insight is 903 which is down from last month of 920 for grades 7-12.

Student retention rates for Hoosier Indy:
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D. Re-Registration Update, Angie Baker

Student Support Service Administrator, Ms. Baker provided re-registration update to the Board. Hoosier
Indy has a 67% response rate and a 57% registering rate and 33% with a status unknown.

Advisors and teachers are following up with students who are registration, and Ms. Baker is following up
with those who have not re-registered. Ms. Baker will look into a report that provides the data on why
families are not registering.

Insight has a 77% response rate and a 62% registering rate and 23% with a status unknown.

The school will do a big push in May to get the status unknowns to registered.

E. Operational Update and Compliance Report

The compliance reports now contain a submission tab as requested by the Board.



Ball State Office of Charter Schools Update:

o n '
9/15/2019(10/15/2019|10/30/2019|11/15/2019|12/15/2019| 1/15/2020| 1/30/2020| 2/15/2020| 3/15/2020| 4/15/2020| 4/24/2020| 4/30/2020| 5/15/2020

J n L i w v

Monthly Student Suspension/Expulsion Report submitted |submitted submitted [submitted |submitted submitted |submitted |submitted due
Review and advise OCS of any changes in school leadership submitted |[submitted submitted |[submitted |submitted submitted |submitted |submitted due
Review and advise OCS of any updates re school's locaticn submitted  [submitted submitted [submitted |submitted submitted |submitted |submitted due
Review and advise OCS of changes in teachers submitted [submitted submitted [submitted |submitted submitted |submitted |submitted due
Review and update OCS of any change in the Organizer tax

exempt or not-for-profit corporation status submitted  [submitted submitted [submitted |submitted submitted |submitted |submitted due
Review Board of Directors Contact Information submitted [submitted submitted [submitted |submitted submitted |submitted |submitted due
October ADM submitted

February ADM submitted

Quarterly Report (within 30 days of EOQ - April 30, July 30,

October 30 and January 30) submitted submitted submitted

IRS Form 980 {due on the 15h day of the 5th month fallowing

the end of the tax year) due
Indiana NP-20 {due on the 15h day of the 5th month following

the end of the tax year) due

School Health Report
Restraint/Seclusion Incident Report

Projected Budget
School Calendar

Projected Enrol Iment
Enrollment Report (due after May 31)

As of 04-27-2020

F. Personnel Report

The board has seen and reviewed the Hoosier personnel report and did not have any follow-up questions.

G. Student Count Live Attendance Process Update, Angie Baker

Student Support Services Administrator, Angie Baker, provided a progress update to the Board on the
attendance process that was shared at the beginning of the year. Ms. Baker provided an overview on how
a teacher can review their class attendance after a session, an overview of how administration and
teachers have access to a deeper report that allows them to go further into attendance, and she provided an
overview to the daily report that she along with the Operations Manager view that breaks down how the
school calculates student attendance.

Attendance is calculated by:

Time working in the online platform

Time spent in class connect sessions

Building day attendance time (Hoosier Indy)

Part logged offline time

Adds up to 5 hours for grades K-5 each school day
Adds up to 6 hours for grades 6-8 each school day

AN NI NI NN

H. Report and Demo on Attendance System Reporting Update, Angie Baker
See attached report.
Student Support Services Administrator, Angie Baker, provided a progress update to the Board on how
attendance is captured.

IV. Hoosier Academy, School and Student Outcomes

A. Continuous Improvement Plan Academic Report



See attached report.

Dr. Silver provided an update to the Board on the CTE pathways, senior pass rates, and the 2023 cohort
data.

B. Academic Report
See attached report.

Mr. Giltner met with Dr. Silver prior to the board meeting to review and discuss the academic report. The
report focused on three areas; academic, engagement, and relationships. The academic section focused on
progress in the online platform, NWEA growth and growth participation. The engagement data is
percentage of students with 5 login days, targeted sessions required attended, targeted sessions required
teacher invitations, and connection calls is percentage of students who received out reach from the
Student Support Team in the last 30 days, f2f is the percentage that attended an event in the last 30 days.

e D2L, isthe 6-12 platform. This will be ongoing and new data every month.

e OLS, is the K-5 platform. This will be ongoing and new data every month.

e The arrow is the comparison to previous year.

C. School Calendar Review, George Giltner
Mr. Giltner met with Dr. Silver to review two 2020-2021 school year calendars. One option had Hoosier
Indy going to three days face-to-face and the other showed Hoosier Indy staying with two days face-to-
face.
The Board would like to wait until next month to learn more about the uncertainties that lie ahead.

D. Graduation and End of Year Update, Dr. Silver

Dr. Silver provided an update Working with K12 national team for a virtual graduation.

V. Board Development

A. ltems for next month:

Next Board meeting is May 19, 2020, Caito Dr. at 6:00pm.
Being no further business, the meeting adjourned at 7:57pm
Signatures for Approval of the April 28, 2020 Minutes.

Michelle Study-Campbell, Board President Date

[ Newrr L Ftm 52020

George Giltner, Board Secretary Date
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WHAT IS TALLO?

Tallo is an online platform and app connedting
talent with opportunities.



WHY WAS TALL
CREATED?

Don’t know what opportunities match
their passions

Lack exposure to educationaland
career pathways

Static college and career fairs

Gen Z is a demographic LinkedIn
doesn’t capture

Opportunities limited by geographic
location
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COMMUNITY OPPORTUNITIES RESOURCES

Tallo brings everyonetogetherwithin a
virtual hub of connedtivity.

TALENT SEEKERS CAREER READINESS

@) Tallo



TALLO ISFOR TALENT

Anyone 13+can join Tallo for free to showcase
their skills and talent and connect with
opportunities.

» Showcase their skills, experiences, and
interests

« Organize their goals
« Match with $20 billion in scholarships

» Get discovered by colleges, companies,
and organizations looking fortalent

« Share their profileas a resume via PDF or
link

P
‘k@” Tallo Profile Opportunities Dashboard

Future Goals & Plans

What does your future look like so far? Sharing your direction, even If it's rough, ¢

1 TIPS FOR AN AMAZING PROFILE

Your profile is 100% complete.

CAREER INTERESTS LOCATION PREFERENCE
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TALLO ISFOR TALENT
SEEKERS

Colleges and companies can micro-target,
identify, and direct message students to start
conversations and begin the recruitingprocess.

They can follow talent, post scholarship and job
opportunities, gain real-time analytics, and more.

» Search for specific types of talentand
view individual profiles

» Direct message talent for recruitment

* Manage opportunities

@) Tallo

BROWSE TALENT

Filters

Has Picture Has Video 4 " Rt “owt Displaying 1 of 4 students

}ﬁ 3 Alexts Reave

. LANGLEY HIGH
MCLEAN, VA

Following

o

< Back Johnson Controls

Hetlo Crystall

My name Is Alison and |
recruft for Jofinson Controls
We're a global technology
company doing some cool
things.

- Load Saved Search - -

Tina Smitk
Martin County High School
Virginia

Samuel Jasso-Tamare
Thomas Jefterson High School For Sclence
And Technology
Virginia
[ 8

We're looking for talent just
like you!

10 minutes Bgo

I've never heard of Johnson
Controls. After your reached
out, | checked out your profile
and got really excited! What
types of opportunities are
available?
Crystal Wiley
& mnute

minute ago Louisiana Tech University

Louislana

We have all kinds of
internships and jobs availabie!

| see you're into electrical
engineering. Let's start there.

40 seconas ago



THE TALLO COMMUNITY

820K+ 400+

TALENT USERS COLLEGES & COMPANIES

Talent breakdown:
50 23,000
STATES HIGH SCHOOLS REPRESENTED
60/40 23%
FEMALE/MALE RATIO RACIAL MINORITY*

*Population of African American or Latino
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WE'RE EVERYWHERE
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OUR MISSION

Everyone has a skill, interest, or abilitythat
someone else is looking for.

What's missing is the connection.

That's why we made Tallo. To give the next
generation of talent the ability to overcome
traditional boundaries and connect with

opportunities anytime, anywhere.







YOU DO YOU

Do what you love. Add it to your Tallo profile
and connect with amazing opportunities.

Available on the ANDROID APP ON
[ D App Store ] [>' Google PIay]

@ Tallo



MAKE CONNE
EARLIER

What do | want to be when Iget
older?

How am | supposed to getthere?

What are my options after high
school?

How THE HECK am | supposed to
pay for all of this?

How should | organize my
accomplishments and goals?



SHOW OFF YOUR STUFF

Anyone age 13+can build a free digital profileto
showcase yourself.

Classes, work, extracurriculars,
accomplishments, and even your goals —add
anything you're proud of to your Tallo profile.

« Build an awesome digital portfolio
» Share your profile as a resume via PDF or link

» Organize and track your experiences and
achievements

Profile Opportunities Dashboard

Future Goals & Plans

What does your future look like so far? Sharing your direction, even if it's rough, c

CAREER INTERESTS LOCATION PREFERENCES

O] O

Computer Programmers Georgla  South Carolina
Mechanical Enginoors

e the outdoors.” Mochatronics Technicians

02 03

MAJORS CONSIDERING INTERESTED IN
= Computer Science = Louisiana State University-
= Computer Software Engineering Alexandria

* University Of Houston
= Rice University

Future Goals & Plans

What does your future look like so far? Sharing
your direction, even if it's rough, can lead to
opportunities.

@ Tallo



GAIN GUIDANCE &
MATCH WITH
SCHOLARSHIPS

Match with over $20 billion in scholarships. The
more you add to your Tallo profile the more
opportunities you'll match with.

» Receive guidance through personalized dashboard
« Match with billions inscholarships via RedKite

» Get feedback from mentors to strengthen your profile

(@ Tallo Profile Opportunities Dashboard

Scholarship

@ Tallo MATCH AMOUNT @ MATCH SCORE @ Financlal ald powered by Red
=7 = $809,906 62% Red Kite looks at your Tallo

Financial Aid

SCHOLARSHIF

scholarships to find the on
ing next month's scholarship now.
A .
- A ack e 13 S0pt redkite
Finanool A Untengled.
AU
:

VIEW MATCHES NOW

instantly filters through $2C

We're creating next montiv's scholarship now. Check back
S00N to appiy!

Opportunities

Jle Aeronautica versi
Financial Aid - . ) Automotive Engineering Technicians @
e

MATCH AMOUNT @ MATCH SCORE @ ] T Assist engineers in determining the practicality of
$315,519 52% 4 A proposed product design changes and plan and

\ P4 carry out tests on experimental test devices or
‘ 5 | equipment for performance, durability, or OPPORTUNITIES AVAILABLE O
' 3 efficiency. Find one that's right for

FIND OPPORTUNITIE

VIEW MATCHES NOW

Financial aid powered by Red Kite
Red Kite looks at your Tallo profile and instantly filters
||||| igh $20 bilkon in scholarships to find the onaes that fit
you

r,ed.k,i},.sf



GET DISCOVERED

Companies and colleges on Tallo will send you
direct messages about real opportunities thatfit
your skills and interests.

If you like what you see, just write back and let
them know.

You will also be notified of profile activity
including views, follows, and more.

Your profile has been viewed by
University of Pittsburgh

th Admin
A digital link you created was viewed:

Share my profile with Penn State

Your profile has been viewed by The
Boeing Company | South Carolina ” | o8 Ottms
e - &Su
45 Video ] ¥4 Dispiaying 10f 4 students
Chris Dive
LANGLEY HIGH
MCLEAN, VA

Montreal

~pfile has been viewed by

Dallana

Michelin

Hey Chris

This is Robin with Michelin. |
recrult for our select Technical
Scholars Program

-- Load Saved Search - v &

Tina Smith
Martin County High School
Virginia

I noticed you're studying
mechatronics. ¥ a great
fit for us! Would you like to

learn more?

be Major(s)

& minites age

é Samuel Jasso-Tamarez
Hi there Robin! I've heard of ° Thomas Jefferson High School For Science
‘?

Michelin, but didn’t know that And Technology
they look for students like me! Virginia

I'd love to learn more and
how to apply!

) ’
i Tech University

Louisiana

Nice! That's great, Chrls
You can leam everything
about the program by
searching for Michelin in your
opponunities section on Taflo.




DON'T TAKEITFROM US

We're powering connedions for hundreds of
thousands of Tallo users across the country.
Here's what they haveto say.

@ Tallo

“Through Tallo | made a connection to an internship program at Future
Vets in Costa Rica. Future Vets reached out to me after viewing my
Tallo profile and seeing that | plan to study Zoology. Along with
connecting me to an internship, Tallo has impacted my future plans. By
using Tallo | have been able to plan my college experience including
my major and colleges I would like to attend, as well as consider what
experience | need in that career. Besides using Tallo for internships, |
also use Tallo to find scholarships and events near my such as career
and college fairs.”

Angel H. | High School Student | Texas Online Preparatory School
Discovered by Future Vets as highschool student

“On Tallo | gained information about the Business program at Penn State and now | am planning to
visit the campus. Tallo has not only given me the opportunity to gain information about Penn State and
their programs, through Tallo | also can create a profile highlighting myself as a student. My profile is
then made available to different colleges that might be interested in me. Through creating the profile
colleges, like Penn State, can reach out to me about their opportunities.”

Ben G. | High School Student | George Washington University Online High School
Connected to Penn State as highschool student

“Tallo has helped me grow and made me excited about my future. Tallo
has made me think about going to college to study Education. | would
love to be ateacher! Tallo gave me a chance to dream and helped me
create a resume. | would recommend Tallo to anyone who is trying to
dream about their future. Tallo is the best place to start!”

Kaylee P|High School Student | Texas Virtual Academy atHallsville






BRING TALLOINTO
THE CLASSROOM

Tallo helps students build aprofessional
online presence, identify a career path,
and make meaningful connections
earlier.



(FG‘ Tallo

Your profile has been viewed by

A I I FE I O O I Y O l | R University of Pittsburgh
A digital link you created was viewed: Profile Opportunities Dashboard
Share my profile with Penn State

Your profile has been viewed by The

| o 7 Future Goals & Plans
On Tallo, students create a free profile to o

showcase what they're proudof, and what they g 135 Deen VIEHed DY sour ot 1 100% complete
want to work towards.

What does your future look like so far? Sharing your direction, even if it's rough, c

CAREER INTERESTS LOCATION PREFERENCES

O] O

They can connect with colleges and companies,
share their profile with mentors, match with
scholarships, organize their accomplishments
and goals, and so muchmore. e

Financial Aid

MATCH AMOUNT @ MATCH SCORE @
$315,519 52%

Chris Diver

AS JEFFERSON HIGH, Virginia
hool student / Class of 2020

Scholarship
o
!

Computer Programmers Georgla South Carolina
Mechanical Enginoars

love the outdoors.” Mechatronics Tachnicians

02 03

MAJORS CONSIDERING INTERESTED IN
= Computer Science = Louisiana State University-
= Computer Software Engineering Alexandria

 Build an awesome digital portfolio

* University Of Houston
= Rice University

Financial aid powered by Red Kite

« Match with billions in scholarships via RedKite Pt e ks sty Tt e sy s

through $20 bilkon in scholarships to find the onas that fit

» Get discovered by colleges and companies



7 CLOSED NETWORK
 Students don’t view other studentprofiles

* Profiles cannot be viewed outside of Tallo
 Personal student information is never

shared with third-party vendors

WE TAKE USER PRIVACY

COPPA COMPLIANT
SERIOUSLY « Students must be 13years of age orolder
YEARS to join Tallo
Tallo is student-driven and dedicated to user MENTORSHIP

SLES and nty OOO * Students can invite teachers, counselors,
ATE

and parents to be mentors on their Tallo
account

COPPA — Children’s Online Privacy ProtectionAct

@ Tallo



| cOM
TALLO IN THE CLASSROOM | TALLO.

@ Tolo

Your students want

BRING YOURSTUDENTS [t
ONTO TALLO

,,,,,,,,

Bringing your students onto Tallois easy. v outha sl 8080 it yoursel!

We've made it even easier with our resources
kit, a collection oflesson plans, presentations, [ ——
and other resources to help you talk about _—
career readiness, the benefits of Tallo, and
building a strong online presence.

Visit to learn more or
speak with our School Implementationteam.

@) Tallo



Schools and school districts gain analytics on
their student population and follow alumni to
see where they go.

+ Follow students and alumni longitudinally

» Measure impact of college andcareer
readiness prep

View profiles and communicate with

sb&?nts
Develop Digital Badges

@Tollo Anaiytics  Search

GROUPS BERKELEY 01 -
BERKELEY 01

1<y

BERKELEY COUNTY

GEOGRAPHIC LOCATION

= _pvaga
+ B TSRS, SE . (S

Displaying 2 of 3 students
Marcus X
Clemsen

University
Clemsan. SC

COLLEGES & MAJORS

TOS COLLECE INTERESTS
Clemsan University
University Of South C..
Trident Technical Coll_

Charleston Southern ..
South Carolina Stato .

1%
Callege Of Charleston 9% -

™

3%

I |
« INDICATES TREND FOR PREVIOUS 6 MONTHS OVER 6 MONTHS PRIOR

CAREER INTERESTS

W Techoic or Commanay College

| Other

TOP INTENDED MAJORS.
Engineering.
Sports Medicing.
Nursing/Registered N..
Mechanical Engineer...
Criminal Justice/Law E..

Businoss Administratl.

@Touo



WE'RE TRUSTED

Tallo is a go-to resource for educators and

organizations everywhere.
EBiTwW  hosaz- A
girl scoutsﬂf. FIRST A}éﬂ;

@ Tallo

“Tallo is a wonderful asset offered to our students in the
way of scholarship opportunities, internships, and
showecasing their accomplishments. Students are
always so excited to let the staff know that certain
schools have viewed their account or that they have
been offered internships!”

NICKIE DAVES | Educator, Floyd D. Johnson Technology Center

“As Executive Director of Student Services and a former
principal | see this as giving all students, especially our
at-risk students, more opportunities to grow and learn
about options after graduation.”

JOSH YOUNG | Asst. Superintendent, Pickens County School
District

“I've seen students (and their parents) become more
aware of how their programs of study are directly
related to their career aspirations...Tallo brings
relevance to what they're learning in school.”

KEVIN O'GORMAN, PH.D. | Superintendent, Edgefield County
School District





mailto:etodd@tallo.com

Hoosler Strut

Community Engagement




Social Media

Sharing resources for families

BY¥ Utilizing social media to share

#2  e-learning resources with families.

o%s Indy with Kids is hosting live sessions daily at 10am

'ﬁ‘ Indiana Children’s Museum is hosting daily sessions time tbd

Cincinnati zoo live sessions daily at 3pm

it Sharing info on community food resources for students




The key to understanding disabilities — Skype

To Protect & Preserve - How Conservation Biologists Save
Species (k-6)

March

Young Authors: How to publish - BBC
Events

Monday Meditations BBC

Story hour BBC




American Sigh Language - Zoom

Digital Escape Rooms - BBC

Apri
Events

Monday Meditations BBC

Story hour BBC




Sign Language
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Week 1 Talent Show
Week 2 Art Show
Week 3 Dance Moves
. . Week 4 Bingo Blast
F | I pg [l d Throughout May Celebrate class of 2020
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FlipGrid
Talent Show
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Mrs. Lyons and Lucky

Tiffany

Thic hiirt mv hack inl

Amarlana Howard
Talent |
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Hoosier Academy,

Withdrawals

IncC:

C.

Enrollment Report Insight

4 2 2 b 15 Enrollment February
| 2/20f2020 503 57 76 42 41 28 119 100 83.
MAR Approval
Withdrawals
] Enrollment March
| 3/18f2020 479 49 B3 57 35 24 02 Bb 01 B9.02%
APR Approval
Withdrawals
7 Enrollment
| 4/22f2020 469 46 B0 32 33 24 78 B9 Bl 0
Starting Group August September October November December January February April May June
Retention Retention Retention Retention Retention Retention Retention Retention March Retention Retention Retention Retention Retention
Enrolled 804 161 156 100 66 40 133 115 95 [1] (1] (1] 1670
Withdrawals 335 115 06 6B 33 16 55 46 14 0 o 0 778
Retention Rate 58% 29% 38% 32% 50% B60% 59% B60% B5% #DIV/0! #DIV/0! #DIV/0! 53.4%
2019-20 Total Withdrawals Overall: 778 Average Retention Rate: 91.1)3%'




Hoosier Academy, Inc: C. Enrollment Report Indy

Withdrawals

FEB Approval

Enrollment

February

2/20/2020 B7 B b 3 7 4 10 8 01.60%
MAR Approval
0 Enrollment
3/18/2020 B3 B b 3 7 3 10 5 11
APR Approval
Withdrawals
0 0 Enroliment
4/22/2020 B3 B 5 3 7 3 B 5 11 0
Starting Group August September October Movember December January February Agpril May June Owerall
Retention Retention Retention Retention Retention Retention Retention Retention March Retention Retention Retention Retention Retention
Enrolled 134 23 17 18 15 9 14 12 16 0 0 1] 258
Withdrawals 51 17 12 15 B & -] 7 5 1] 0 0 127
Retention Rate 62% 26% 29% 17% 47% 33% 57% 42% 9% #DIV/0! #DIV/O! #DIV/D! 50.8%
2019-20 Total Withdrawals Overall: 127 Average Retention Rate: B‘?.‘JE%I




Hoosier Academy, Inc. C. Enrollment Report Insight

Comparison

August September October Movember December January February March April
20 | 18-19 | 19-20 | 18-19 | 15-20 | 18-19 | 19-20 | 18-19 | 13-20 | 18-19 | 15-20 | 18-19 | 19-20 | 18-19 | 15-20 | 18-19 | 19-20 | 18-19 | 1
3 36 39 35 a7 33 a7 39 52 43 31 45 66 58 I7 65 73 39
4 79 105 /9 118 78 119 79 118 92 114 91 124 102 133 111 122 106
0 108 129 107 151 106 152 116 136 124 129 138 141 167 155 191 156 191
3 153 239 178 266 177 254 136 231 167 216 152 231 159 213 156 201 167
g 176 243 153 242 181 237 174 216 170 206 163 224 164 211 180 212 154
8 219 163 217 166 192 165 178 161 156 153 96 153 92 131 87 139 /9
3 Il 918 809 950 167 974 742 914 132 569 685 939 142 920 790 903 186




Hoosier Academy, Inc. C Enrollment Indy Comparison

July August September October Movember December January February March April

Grade | 18-19 | 19-20 | 18-19 | 15-20 | 18-19 | 19-20 | 18-19 | 19-20 | 18-19 | 19-20 | 18-19 | 19-20 | 18-19 | 19-20 | 18-19 | 15-20 | 18-19 | 19-20 | 18-19 | 19-20

K 11 9 11 2 11 a8 12 7 11 7 11 7 10 10 12 12 13 10 16

1 11 10 10 3 12 12 11 11 10 9 10 3 9 11 10 11 11 11 13

2 14 12 g 14 9 13 B 13 B 12 g 13 11 13 11 12 11 12 13

3 19 12 13 11 15 13 17 13 18 15 18 12 18 13 18 12 18 11 16

a4 11 13 10 14 11 15 11 15 11 12 12 11 13 14 15 15 20 15 19

5 26 16 24 17 20 15 21 14 21 13 23 15 20 17 20 18 21 16 20

6 15 19 12 16 12 20 12 20 14 19 17 22 19 21 20 21 20 21 20

7 19 20 13 21 13 23 17 22 17 22 18 21 21 20 23 21 23 22 19

2 16 14 14 13 14 14 13 12 12 10 13 10 11 13 15 13 15 13 14

9 20 nfa 14 nfa 13 E] 13 nfa 15 nfa 15 nfa 10 E] 11 nfa 13 nfa 10 nfa

10 20 nfa 16 n/a 19 n/a 19 nfa 18 nfa 21 n/a 15 nyfa 15 nfa 15 nfa 12 n/a

11 22 n/fa 21 n/a 24 nfa 23 nfa 22 n/fa 21 n/a 21 nfa 21 nfa 21 n/fa 18 n/a

12 22 nfa 17 n/a 16 nya 16 nfa 14 nfa 12 n/a 11 nya 10 nfa 10 nfa 9 n/a
Total | 226 125 184 123 1389 134 193 127 191 119 200 121 1389 132 201 135 211 131 199 ]




Hoosier Academy, Inc. E. Compliance Report

9/15/2019|10/15/2019|10/30/2019|11/15/2019|12/15/2019| 1/15/2020| 1/30/2020| 2/15/2020| 3/15/2020| 4/15/2020| 4/24/2020| 4/30/2020| 5/15/2020
Monthly Student Suspension/Expulsion Report submitted |submitted submitted |submitted [submitted submitted |submitted [submitted due
Review and advise OCS of any changes in school leadership submitted |[submitted submitted [submitted |[submitted submitted [submitted |[submitted due
Review and advise OCS of any updates re school's location submitted |[submitted submitted [submitted |[submitted submitted [submitted |[submitted due
Review and advise OCS of changes in teachers submitted |submitted submitted |submitted [submitted submitted |submitted [submitted due
Review and update OCS of any change in the Organizer tax
exempt or not-for-profit corporation status submitted |submitted submitted |submitted [submitted submitted |submitted [submitted due
Review Board of Directors Contact Information submitted |submitted submitted |submitted |[submitted submitted |submitted |[submitted due
October ADM submitted
February ADM submitted
Quarterly Report (within 30 days of EOQ - April 30, July 30,
October 30 and lanuary 30) submitted submitted submitted
IRS Form 980 (due on the 15h day of the 5th month following
the end of the tax year) due
Indiana NP-20 (due on the 15h day of the 5th month following
the end of the tax year) due

School Health Report

Restraint/Seclusion Incident Report

Frojected Budget

School Calendar

Projected Enrollment

Enrollment Report (due after May 31)

As of 04-27-2020




Hoosier Academy, Inc. E. Compliance Report, Spring
Quarterly, Indy

Julia O'sullivan ([T
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Hoosier Academy, Inc. E. Compliance Report, Spring
Quarterly,

Insight
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REGISTRATION IS OPEN NOW

USE THE LEARNING COACH ACCOUNT

USE THE MOBILE APP

12509

Choose Accoun o=
— Getting Started Checklist

e h Student Progress & Schedule

[ cunnoum

[\ REREGISTER FORFALL &

WPty aichaty @ School Corttacts
=
oo Re-Register for Fall
*Legal Guardian submission is
required.

e Gat Help Now

Re-Register




Total Students: 131

YOY Response Rate

B7%
81%

HA-INDY

ResponseRate PY¥ResponseRate

Registering Counts

YOY Response Rate Year over Year Response Rate Reasterning 75
(those who have marked a - -
status) rorecast 98
20% Comparison by week number .
Py 35

ResponseRate PYRezponszeRate

Registering Counts

Count of students who hawve

ts w Registration Status
639 marked Re-Registering compared
to the forecast/budget of

Registering students compared to
sv1819 27% 8%
Registration Status

Percant of studants in each of the RegisteringRate MotRegisteringRate
Sz ‘ Re-Registration categories for the UndecidedRate B Status UnknownRate

currant year
MotRegisteringRate

m StatusUnknownRate




What are we doing?

status

‘Communication Launch: 03/26/2020

= Contact Type

Contact Received:

Fegistering school Phone Call g
Fegistering Response in TV 24 39
Fegistering Email sentto LG 3
Mot Reqgistering School Phone Call 2
Mot Reqgistering Response in TV a8 1
LIndecided Fesponsein TV 2
Status Unknown Email sentto LG & Email to LC Only 4
Status Unknown Lack of Hesponse in TV 39




Total Students: 892

YOY Response Rate

7%
86%

FesponseRate FYResponseRate

Registering Counts

YOY Response Rate Year over Year Response Rate
(those who have marked a ] ]
status) Regktering 553
20% Comparison by week number —
’ Forecast 729
ResponseRate PYRezponszeRate .
P 471

Registering Counts

Count of students who hawve

639 marked Re-Registering compared

261
469

to the forecast/budget of
Registering students compared to

Registration Status

Y1g19

L B62% 12%3
Registration Status

Percent of studants in each of the
24% -— Re-Registration categories for the F!,Eg I= tEI'II'lgF!.EItE
current year UndecidedRate
ngRate MotRegisteringRate

UndecidedRate m StatusUnknownRate

MotRegisteringRate
B StatusUnknownRate

regster




What are we doing?

‘Communication Launch: 03/26/2020

Contact Received:

Status n Contact Type

Fegistering =chool Phone Call 35 31
Registering Responsein TV 1758 290
Registering Email sentto LG 22

Mot Registering Fesponsein TV 101 ]
Mot Registering Email sentto LG 4

LIndecided Email sentto LG & Email to LC COnly 3

LIndecided Response in TV 11 13
Status Linknown Email sentto LG & Email to LC Only 20

Status Linknown Lack of Response in TV 2 180




Attendance

Attendance is calculated as:

Time working in the online learning system

Time spent in class connect sessions

Building day attendance time (for Hoosier Academy — Indy students only)
+ Parent logged offline time

Adds up to 5 hours for grades K-5 each school day or
Adds up to 6 hours for grades 6-8 each school day



< Back to Class Connect Sessions

Class Connect Attendance: 8th Grade ELA with Mrs. Jenkins
Session Details
Session Type Subject
Assembly Language Arts/English
Session Owner Date & Time
97/133 (72.93%) 97/130 (74.62%) 0 Jenkins, Heather Wed 04/22/2020, 09:45am-
Te acC h ers Required and Optional Required Participants Guests Attended Teacher 11:15am (EDT)
Participants Attended Attended Jenkins, Heather
View for
Cl a SS 133 participants | Action ¥ All Participants v
CO n n e Ct [] Participant Hame (Role) Participant Type Attendance Duration Login Time Logout Time Contact
Attendance Required I 09:38 AM 11:14 Al o

1 hours 36 minutes

Required ] 09:47 AW 11:13 AM (7]
1 hours 25 minutes

Required I 09:52 AM 11:18 AM (7]
1 hours 25 minutes

Required ] 09:45 AW 11:16 AM (7]

1 hours 30 minutes




i . | Categories: |
{0 - TotalView Action .
[] Demographic Data

Teachers/Staff View in

[ Attendance . .
SEARCH TOtal View Action
Saved Searches D MTSS Levels
] Instructional Levels

* Days absent

[] Graduation Plan , ,
* Online time

Active § L1 Strong Start * Last contact
-T-ERADE-- ~ [] Engagement e Last student login
Undefined e LastLClogin
K v [1 FAST

* Excused Absences
--SCHOOL--
Hoosier Academy@Indianapol |:| Pulse Check e CC sessions

Insight School of Indiana

[ 1 Re-Registration * CCtime

[ Action Needed



Admin/Ops View

RePORT DATE 1D oNUINE DURATION B PARENT ENTERED DURATION [ ToTAL DURATION B REQUIRED MiNUTES B TOTAL MissinG mMiINUTES B DAY PReSENTRE

~ 4/21/2020 20200421 479.636 360 360 0 1
4/20/2020 20200420 0 0 360 360 0
4/17/2020 20200417 254.134 254,134 360 105.866 1
4/16/2020 20200416 218.401 218.401 360 141.599 1
4/15/2020 20200415 254.666 300 360 360 0 1
4/14/2020 20200414 176.167 300 360 360 0 1
4/3/2020 20200403 300 300 360 60 1
4/2{2020 20200402 156.283 300 360 360 0 1
4/1/2020 20200401 258.218 300 360 360 0 1
3/31/2020 20200331 214.483 300 360 360 0 1
3/30/2020 20200330 300 300 360 60 1
3/27/2020 20200327 211.75 300 360 360 0 1
3/26/2020 20200326 224.118 300 360 360 0 1
3/25/2020 20200325 262.484 300 360 360 0 1
3/24{2020 20200324 95.317 300 360 360 0 1
3/23/2020 20200323 6.049 300 306.049 360 53.951 1
3/20{2020 20200320 178.117 300 360 360 0 1
3/19/2020 20200319 139.267 300 360 360 0 1
3/18/2020 20200318 215.549 300 360 360 0 1
3/17/2020 20200317 146.168 300 360 360 0 1
3/13/2020 20200313 269.45 360 360 360 0 1

s P e e e LA e L
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Spring 2020 CTE Clusters/Pathways

For current sophomores through seniors
8 different pathways in 3 concentratedclusters;

6 pathways in the Business and Marketing cluster:

» Accounting

» Entrepreneurship
- Business Management
—  Entrepreneurship

» Marketing
—  Hospitality and Tourism
-  Marketing Management
- Marketing Sports and Entertainment

1 pathway under the Health Sciences/Health Occupations
cluster:

» Health Careers Specialties
1 pathway under the Information Technology cluster:

» Computer Science

For current freshmen (2023 Cohort)

161 Active 9t Graders 2023 Cohort
153 9t Graders Have Identified a CTE Pathway (95%)

60%) Business and Marketing Cluster

19%) Health Sciences — Health Careers Specialties

97 (
26 (16%) Information Technology — Computer Science
30 (
8 |

>
>
>
> 5%) Undecided — New students

» This does not include students on
Certificate of Completion which does not
require a pathway election.

Staffing

» CTE Teachers: There remain five full-time positions
currently filled by 4 full-time and 2 part-time teachers
(grad coach positions with counseling responsibilities
also).




CTE — Senior Pass Rates

This calculation includes all seniors* in at least one
CTE course. Courses include:
Capstone Experience and Portfolio
Marketing Il
Life Skills (Interpersonal Relationships)
Health Science
Nutrition and Wellness
Computer Science & Excel
Entrepreneurship |l
Preparing for Career & College

There are a total of 60 seniors* in CTE courses.
41 (68%) are passing all CTE courses.
15 (25%) are failing one CTE course

4 (7%) are failing two or more CTE courses

*2020 cohort

Three-pronged strategy to reach 80% CTE senior pass rate by
mid-May:

1. Engagement Intelligent Agent for students not logging into
class starting this week;

2. Targeted Instruction groups for students attending class,
but missing assignments

3. One on one meetings for students attending targeted
sessions, but still missing multiple assignments.

5

pe Student Success



