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Learning Center Events

Join us at the Hoosier Academies Indianapolis Learning Centers to tour our 
facilities and learn how your student can benefit from K12's high-quality 
curriculum. School staff will be on hand to answer your questions. Register today!

October 22nd @ MS/HS Learning Center
October 25th @ Lynn Black Elementary

Upcoming: November 13th @ MS/HS Learning Center
November 15th @ Lynn Black Elementary

These events are promoted via lead invitation email, Facebook, school website 
and the enrollment center.

Monthly Onsite Hoosier Academies Indianapolis Teacher Q & A and Tour
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Hoosier Academies – Indy Promotion

• HA.K12.com prospective family calendar
• Hoosier Academies at K12 – Facebook – Highlighting our staff!
• Student and staff story submissions at Project Elevate
• Tour and event lead invitations to targeted zip codes  
• Enroll Indy event listings
• Indy’s Child November/December highlighting our November Tours
• Paid search terms regarding the schools closing, i.e. “John Marshall High School” 

http://ha.k12.com/events-calendar.html
https://www.facebook.com/HoosierAcademies/
https://k12inc.sharepoint.com/:x:/r/Groups/CC/_layouts/15/WopiFrame.aspx?guestaccesstoken=i8f7foEjvzcrqtkpi8HPkLcZ9YkcHd5Vxc0jiMjreS0%3d&docid=1_150962701131f4c6cabdfdafc737f71c5&wdFormId={E696CD28-AA63-4E28-B20D-3C0B180B3E6F}&action=formsubmit
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November Community Events

Bowling events will be hosted by staff in:

Indianapolis
Hammond
Fort Wayne
Terre Haute
Evansville 
South Bend

November 14th, 3-5p (ET & CT time zones)
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Positive Media Coverage

✓ Chalkbeat article: Q & A with Lacy Spears

✓ ISIN teacher Sarah Meyer, which was published in the Evansville Courier and Press. 
Sarah is the publication's Teacher of the Week. In the article, she discusses why 
she enjoys teaching and gives advice to aspiring educators: 
https://www.courierpress.com/story/news/education/making-the-
grade/2018/09/23/teacher-week-sarah-meyer-advises-take-risks-
classroom/1290442002/

✓ Stephen Gianotti’s class project related to the Holocaust and his interview with 
survivor Eva Kor published on our Learning Liftoff 
blog: https://www.learningliftoff.com/holocaust-survivor-eva-kor-interview/

https://chalkbeat.org/posts/in/2018/09/13/it-takes-a-lot-of-intentionality-for-this-indiana-online-school-teacher-to-get-to-know-students/
https://www.courierpress.com/story/news/education/making-the-grade/2018/09/23/teacher-week-sarah-meyer-advises-take-risks-classroom/1290442002/
https://www.learningliftoff.com/holocaust-survivor-eva-kor-interview/
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K-6 Hybrid, Data 

Progress rates are lower in 3-5 than K-2.  

Progress rates have not pulled correctly into the tracker 2 of the last 4 weeks, 

making it somewhat challenging to look for consistent trends.  

Mindplay growth is at 92% for measured grade levels. 

Almost half of our student population (48.89%) has grown one level in Ascend.  

We have seen great Mindplay growth in 6th grade (75% of one year’s growth as of 

10.22.18). 







K-6 Hybrid, Actions

We have a master data tracker where we can put all school                  data in date 

in one place. I will add to this weekly to continue to seek trends.   

We are looking at tracker data together.  Teachers are justifying progress rates, 

especially when something stands out.  For instance, teachers with high progress 

percentages are asked to share what their approach is, and teachers with low 

progress are asked why they think their rates are low.  

Teachers are asked to share data in bi-weekly data meetings on standards-based 

data.  

Teachers held parent-teacher conferences the week before fall break, getting “on 

the same page” with current student course progress, class attendance, and 

supplemental program data (Mindplay and Ascend).  



K-6 Hybrid Outcome 

We have a school culture where sharing is encouraged and highlighted.  As 

teachers are encouraged to share good ideas, they are inspired to try new things 

and see improvements in their own data.  

We are seeing continued growth in Mindplay and Ascend.  

Class connect attendance remains steady and high, with attendance percentages 

ranging from the mid 80’s to the mid 90’s.  Kindergarten got 100% attendance for 

the week prior 10.8.18.  



7-8 Insight, Data 

Mindplay growth it at 56%.  

We have reached 100% Ascend AND Mindplay BOY assessment completion 

thanks to the efforts of the whole team, and specifically our MS advisor, Lynn 

McCoy!

Course pass rates are similar to last year.  We were at 72% last year and are 

currently at 77% (all courses).  

We are experiencing excellent increase in BBC attendance over last year. 





7-8 Insight



7-8 ISIN MS



7-8 ISIN



7-8 Insight, Actions

We are setting up data chats with students where they must seek and share their 

grades and information in Mindplay and Ascend.  They must also set goals. 

We are incorporating our advisor on certain days in class to help targeted students 

master assessments they have failed.

Teacher are encouraged to attend community events to increase 

culture/community (Manufacturing Day).



7-8 Insight, Outcome

We have seen increases in the number of students passing courses specifically 

due to our targeted make-up sessions with failing students. 

Students are more aware of their grades and expectations. 

BBC rates continue to hold strong.  



7-8, Hybrid, Data - Summary 



7-8 Hybrid, Actions

Math and Science lower, math skills focus during recent 

professional development

Brainstorm Strategies:

● Targeted instruction for math students 

● Re-teach prior to Ascend login

● Regrouping of students

● Identify missing content skills



7-8 Hybrid, Outcome 

Data Meeting Scheduled 10/24:

Student Breakdowns for ELA and Math have been identified by teachers

Brainstorm Strategies to manage success for each group

❏ Most at-risk

❏ Bubble

❏ Grade Level

❏ High Ability



9-12 Hybrid, Data - Summary of Data



9-12 Hybrid, Actions

Teachers have reviewed ISTEP data

Identify students on the bubble - brainstorm:

➔ Top two reasons students struggle

➔ Targeted strategies to push these students to passing

Science passing rate 89% - Hands on learning evident in teacher’s approach

Discuss the WHY behind this data



9-12 Hybrid, Outcome

Data meeting scheduled 10/24/18:

Student Breakdowns for ELA and Math have been identified by teachers

Brainstorm Strategies to manage success for each group

❏ Most at-risk

❏ Bubble

❏ Grade Level

❏ High Ability



9-12 Insight, Data - Summary of Data 



9-12 Insight, Actions

Focus on 10th Grade overall pass rate

Teachers will review pass/fail rates for block 1

Identify students on the bubble - brainstorm:

Top two reasons students struggle

Targeted strategies to push these 

students to passing



9-12 Insight, Outcome

We are at Baseline with our data and will determine next steps as we accumulate 

more data. 

Teachers continue to develop strategies based on ISTEP and Tracker data.

Lead teacher meetings implemented with Principal and PLT

● Discuss strategies, standard practices, remediation techniques, credit 

recovery best practices to share with teachers in a consistent format.



SpEd - Data 
10.3.18 - Sped BBC Attendance.  How is it working for the teachers.  Do have 

positive feedback this year.  18 year old’s that are not engaged.  Making calls and 

next steps with FAST for this Attendance as they are bringing down our 

attendance.  They are not bound for compulsory attendance/engagement. 

10.10.18 Approximately 40 (25%), with 21 students 18+ or older who are not 

bound by compulsory attendance. SE students are in Tier 3 for 

attendance/engagement.  Current SE population at Insight is 158 students (20% 

of total population).  For grades 9-12, 72% of SE students are failing 1 or more 

courses.  

10.22.18 Indy HS students are not attending BBC during virtual days.  ELA pass 

rates for SE are 57.1% compared to overall pass rates of 62.8% with Math at 

46.2% compared to 66.1% overall.  



Literacy Update GR K-3

Study Dog

45% average growth for study dog students. (above goal of 25% for quarter 1)

30% average growth for study dog students. (above goal of 25% for quarter 1)

2 students graduated out of study dog and into mindplay based on skills.

Mindplay (Grades 2 and Up)



FAST

Questions, Summary and Outcomes

Data Collected 10-1-18, 10-8,18, 10-15-18:

What action could be taken to improve our % of students with Back on Track (BOT) plans? 

FASL’s have not been marking the FAST referrals for all BOT plans. They also having been creating BOT 

plans for ALL referrals.  They will begin creating BOT’s for all referrals on their caseload.  One obstacle is 

the approval process.  Staggering approvals, rathering doing them in batches will help with staggering the 

due dates and managing the BOT’s.   OUTCOME:  Indy improved from 0 to 60%.  ISIN from 9.6 to 34%.

What action could we take to improve the number of students completing their ORN course within 

5 days of enrollment? We are two Advisors short, so the remaining five are spreading out the caseload 

until the positions are filled.  They will send reminders in their welcome emails and phone calls.  FEC will 

offer recurring CC session on Monday’s to nudge new students to complete course.  Indy Counselor will 

direct students to complete during in person orientation.  FEC will provide Advisors with a list of students 

who have not completed the ORN course, so Advisors can follow up. OUTCOME: Indy improved from 

50% to 60%.  ISIN from 65% to 79%.  



FAST - Satisfaction Survey - ISIN

3rd Pulse Check Survey = Oct. 15th, 132 Responses



FAST - Satisfaction Survey - Indy

3rd Pulse Check Survey = Oct. 15th, 132 Responses









ORN = Welcome to Online Learning Course 







ISIN


