HOOSIER ACADEMY, INC.

Resolution Approving
FY2025 Budget

Resolution No. 2024-04

WHEREAS, the Board of Directors of Hoosier Academy, Inc. (the “Corporation™) has reviewed and
discussed the annual budget for fiscal year 2025, a copy of which is attached hereto as Exhibit 4; and

WHEREAS, the Board finds the proposed budget furthers the mission and purposes of the Corporation
as set forth in its Charter issued by Ball State University; and

WHEREAS, the Board deems it in the interest of the Corporation to approve the budget for fiscal year
2025.

IT IS THEREFORE RESOLVED that the Board of Directors hereby approves the annual budget for
fiscal year 2025 in the form attached hereto as Exhibit A,

Dated this_25 day of _June , 2024.

~ BOARD OF DIRECTORS

By:

™
M{/\\_:—v

Gary 1. heyes [3ut 16, 3024 0.1 EOT)

ny?w Shom Delear (ul 13,2224 SR8 101; \

>L>/
/

Certification of Board Secretary:




HCCA FY24 Board Budget Detall

K5 - . -

MSs 233 260 27 233

H5 923 1,175 252 423
Average Totsl Enrolimant 1,156 1,435 279 | 1,i56
Funding Sources

Haslc Farmuiz Funding - £-8 and HS $ 6188392 | § 7,898,755 | ¢ 1,710,363
$pecial Educatlon Funding - K-8 and HS 776,948 1,056,025 278,007
(ther State Unrestricted Funds 194,666 70,626
State festricted Funds - Non-SPED - - -
State Hestricted Funds - SPED - - -
Federal - Thie Funds 194,020 193,459 {561}
Federal - IDEA Funds 209,501 208,467 {34)
Other Federal Funds 800,164 - {800,164}
Other Funding/Inc - Included In MET base - - -
Other Funding/ing - Non ME&T Base {254}
CRE Speclil Fundi 261,522

Hstruction - Teachers 2,706,102 3,334,416

Salary - Regular 1,094,920 1,855,913 650,952
Sulary - Special Ed 484,493 749,148 264,645
Salary - 1Cs / Advisars / Counselors 201,149 266,286 65,137
Salary - Title 100,785 194,808 04,023
Salary - Other 570,599 138,328 {432,270}
Stipends 154,151 68,133 {85,018}
Salsry - Leads/Masters & Interventionists - - -
Instructional Temp/Contract Labor 23,302 22,381

24% Benefits 713,858 §32,695

3% Bonus 80,750 91,384 10,633

Travel 1,400 1,485 94
?hune -

Teacher Laptops 33,915
Non-Instructions| Materials & Supplies B,145 5,047
Conf., Teacher Training & Prof. Dev. 33,211 24,188
Printing, Matling, Postage 12,660 12,660
‘Fuition reimb. - -
1SP - -

QOther 26,464 22,068

Latalinsinicti
AR R T

Instruction - Students
Proctared Exams & Test Administration

{55,689)
T et e e n




Student and Family Services

Fleid Trips
Hybrid Program
School Events
Asnnuat School Repores
School Premiums

Schooi Administration & Governanca

15.0% -

2.00% Oversight/Sponsor Fee
Legal Servires
Payroll Services
Audiiting - External
Board Development & Training
Administrator Travel
Administrator Phene

Administrative Staff Salarles
25% Administrative Staff Benefits
3% Administrative Staff Bonus
Consuftants
Administrative Temp/Contract Labor

Technoiogy
7.0% 53

Fatilities / insurance / Other
Rent
Maintenance/Repalr Facllity
Water & Electric
Telephene
Internet Connection
Conference calls
Copler / Fax Lease
Qutside Copylng
Office Postage and Shipping
Office supplies and equipment
Computer equlp, & installation
Generai LlabHity insurance
Bank fees
Depreciation

HCCA FY24 Board Budget Detall

Special Ed Contracted Sves & Other Related Exp.

Admin Computer, Peripherals, & Software

10,801
30

15,528

219,806
20,170
104,230
5,633

357

153

13,406
30

19,273

280,153
20,470
105,045
5,633

387

60,347

114,631

36,000
14,563
14,513
4,576
4,623
5,334
20,582
1,884
278

36,000
14,563
14,513
4576
4,523
5,334
20,582
1,884
278
63,097
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